
GCSE Maths & Statistics: 

Making Tiering Decisions

Christian Seager & 

Melanie Muldowney



2© Pearson Education 2024

This session …

• A case study of tiering decisions 

• Ideas and support for those last-minute decisions

This is a case study, not all the golden answers for the hardest 

thing in teaching GCSE Maths!
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2024 GCSE Maths exam dates: 

Thursday 16/05/24

Monday 03/06/24

Mon 10/06/24
(all am)

Dates for your diary
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H v F 

GCSE Maths

Jun 23 Jun 22

GCSE Stats

Jun 23 Jun 22

Tiering with Stats  …
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Tiering with Stats  …

• The easy one to answer … 

… it depends why you’re using the qualification. 
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Case Study Timeline – SOW 
May move to 

Crossover earlier 

at teachers

discretion 

May move to 

Higher earlier at 

teachers discretion 

Not yet a formal 

SOW but very 

much AO1 

focused 
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Case Study Timeline
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Case Study Timeline
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Year 9 (ish)

• First and foremost – conclude the Key Stage 3 content

• Build in familiarisation (through the teaching) of the GCSE papers, language 
and layout.

• Ensure scientific calculators (ideally the same model) are being used by all 
students in class, in assessments and at home.

• January onwards, use the One Marker starters once/twice a week.

• Look at the end of year formal assessments (ideally in exam location              
and under strict exam conditions) being a foundation paper 1 for all         
students. Some schools may consider higher for their HA. 

• Share the mark schemes with the students and expose to the process            
and the language of marking exam papers.

• Analysis … how did the students perform?                                                           
Look at the crossover questions.                                                                      
Are more ready to see higher early in year 10?

• Sets ready for year 10
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Case Study Timeline
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Year 10

• Baseline assessment of 1F or H early in year 10. A different series than what they 
sat at the end of year 9. Ideally more students sitting the higher this time after 
analysing the results at the end of year 9. The earlier the students experience the 
scale of the mountain, the better!

• As a follow up to this assessment, see if a re-ordered paper is available 
and compare your students outcomes to these papers.

• Re-look at the sets. Any surprises (good and bad!).

• Over the course of half term 3 and 4, complete the GCSE suite with papers 2 and 3

• End of year assessments ideally being 3 full papers from a recent sitting. Paper 1 as 
paper 1. Paper 2 actually being the paper 3 from that sitting and then a shadow 
paper of the paper 2 for the students paper 3. This ensures a same sitting with the 
element of surprise and rough grades can be allocated.

• Reset ready for start of Year 11

• Tutor groups ready for September too if possible.

• Revision packs for over summer (practice sets/themed papers/bronze silver gold 
papers)
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Case Study Timeline
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Year 11

• Baseline assessment of 1F or H. The ‘ideal’ F/H split. Last call for anyone 
‘starting’ higher.

• ‘Interventions’ start ASAP. After school revision, half term sessions, Saturday 
schools, Core PE slots etc etc

• Tutor time maths. The ‘Aiming For’ papers work really well here.                      
Particularly the ‘Aiming for 3’ papers.

• Introduce the ‘Foundation Paper Challenges’                                                      
in the occasional lessons/revision sessions etc. (aids                                
students who will move from Higher to Foundation later).

• Full mocks (use all 3 papers, arrangement as per                                                        
end of year). Following these, last call for anyone ‘starting’ foundation.

• Final countdown and strong parent communication now established.

• Second set of mocks (ideally 3 papers again).

**Exam aid training over the course of Year 11**
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Last minute

Last-minute decisions can be down to many factors:

• success on tiers building up to this point

• behaviour

• attitude

• staffing issues

• ATTENDANCE!

etc. etc.

Scores at early Year 11 mocks will start the last-minute tiering decisions 
conversations.
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Last minute

• Foundation paper challenges over Year 11 (maybe even Year 10) to aid 
movement from H to F

• Ensure Crossover content is covered by all students (HA via starters?)

• ‘Aiming For Papers’ built into interventions

• Good parent communication directing what you want to be covered at 
home (Final Countdown).

The journey from early Year 11 mocks to the second set supports final tier 
changes.
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Case Study Timeline
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Incredible Script Viewer

https://edexcelonline.pears

on.com/Account/Login.aspx

(or google ‘script viewer’!)

Get login details from your 

exams officer (you will need 

‘scripter viewer’ activated)

Click here (check settings 

if goes to blank screen)

https://edexcelonline.pearson.com/Account/Login.aspx
https://edexcelonline.pearson.com/Account/Login.aspx
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Off you go!

Score for each Q
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Then find the scripts of key pupils!

Foundation student Higher student
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Brilliant ResultsPlus
https://qualifications.pearson.com/en/su

pport/Services/ResultsPlus.html

(Google ‘Results Plus’)

https://qualifications.pearson.com/en/support/Services/ResultsPlus.html
https://qualifications.pearson.com/en/support/Services/ResultsPlus.html
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Tier

Edexcel Average
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Case Study Timeline
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Amazing Emporium



24© Pearson Education 2024

The Maths Emporium contains a rich source of resources for GCSE 

Mathematics teachers, including: 

• shadow papers,

• Foundation Tier Themed papers and Higher Tier themed papers with 

worked solutions

• practice sets,

• AO3 Bronze, Silver, Gold practice papers

• common question papers

• 7 mock papers 

• past papers, mark schemes, examiner reports.

Amazing Emporium

https://www.mathsemporium.com/category/gcse-mathematics/11-1ma1-linear/04-1ma1-practice-papers-questions/
https://qualifications.pearson.com/content/dam/pdf/GCSE/mathematics/2015/teaching-and-learning-materials/GCSE_Maths_Foundation_Tier_Themed_and_Topic_Papers_Overview_v2.pdf
https://qualifications.pearson.com/content/dam/pdf/GCSE/mathematics/2015/teaching-and-learning-materials/GCSE_Maths_Higher_Tier_Themed_and_Topic_Papers_Overview_v1.pdf


Contact or arrange a visit

christian@justmaths.co.uk 
mel@justmaths.co.uk

mailto:mel@justmaths.co.uk
mailto:mel@justmaths.co.uk
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NEW Level 2 Extended Maths Certificate

Giving students the opportunity 

to challenge themselves at Key 

Stage 4 and build the perfect 

foundation for further study.

Attend our FREE launch events:

8 February (4-5pm) and

5 March (4-5pm)

Scan the QR code or use this link 

to register your interest and to 

find out more.

https://qualifications.pearson.com/en/qualifications/level-2-extended-maths-certificate/level-2-extended-maths-certificate.html
https://pdacademy.pearson.com/courses/level_2_extended_maths_certificate_launch_february_.html
https://pdacademy.pearson.com/courses/level_2_extended_maths_certificate_launch_march_.html
https://qualifications.pearson.com/en/forms/level-2-extended-maths-register-interest.html
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Our Podcast: The Right Angle

Our mission is to help shape the future of education by addressing the trending 
topics and dilemmas of the Maths world in the UK.

New episodes every month. Here’s some you may have missed, Prof Nira 
Chamberlain, Dr Frost, Bobby Seagull, Prof Hannah Fry and more…

Listen and subscribe for FREE on Apple Podcasts, Spotify and on Soundcloud.

https://www.pearson.com/uk/educators/schools/subject-area/mathematics/the-power-of-maths/the-right-angle-podcast.html



	Slide 1
	Slide 2: This session … 
	Slide 3: Dates for your diary
	Slide 4: H v F 
	Slide 5: Tiering with Stats  …
	Slide 6: Case Study Timeline – SOW 
	Slide 7: Case Study Timeline
	Slide 8: Case Study Timeline
	Slide 9: Year 9 (ish)
	Slide 10: Case Study Timeline
	Slide 11: Year 10
	Slide 12: Case Study Timeline
	Slide 13: Year 11
	Slide 14: Last minute
	Slide 15: Last minute
	Slide 16: Case Study Timeline
	Slide 17: Incredible Script Viewer
	Slide 18: Off you go!
	Slide 19: Then find the scripts of key pupils!
	Slide 20: Brilliant ResultsPlus
	Slide 21
	Slide 22: Case Study Timeline
	Slide 23: Amazing Emporium
	Slide 24: Amazing Emporium
	Slide 25: Contact or arrange a visit  christian@justmaths.co.uk  mel@justmaths.co.uk   
	Slide 26: NEW Level 2 Extended Maths Certificate
	Slide 27: Our Podcast: The Right Angle 
	Slide 28

